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Introduction

Adia Foundation presents the "Healthy Futures"
initiative, a series of medical camps aimed at
providing essential healthcare services to
underserved communities. Over 6 weeks and 6
prime locations, we will address key health
concerns including dental care, diabetes, blood
pressure, dermatology, general health,
gynecology, maternity, and eye care.

Supported by a mobile medical van, the camps
will provide free consultations, diagnostics,
medicines, and health education to thousands of
individuals in need. With a budget of X1 crore to
X1.5 crores, we seek CSR partnerships to help

make this impactful program a reality and ensur
healthier futures for these communities. -
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OVERALL PLAN
SUMMARY

1.Total Budget: X1,00,00,000 -
<1,50,00,000
2.Locations: 6 (rotating weekly)

3.Duration: 6-8 weeks minimum

4. Mobile Medical Van: Active
throughout

5.SPECIALITIES COVERED:

e Dental

e BP & Diabetes

e Dermatology

e General Check-up

e Gynecology

e Maternity Support

e ENT




1.Dental care

v Service provided

Free dental check-ups and consultations

Basic dental treatments (fillings, extractions, cleaning)

e Awareness on oral hygiene, preventive care, and proper
brushing technigques

e Distribution of free dental care kits (toothpaste,

toothbrushes)

v Revised Budget:

e Daily Cost: 52,950
e Total Cost for 6 Weeks (42 days): 52,950 x 42 =
322,21900

v Expected Beneficiaries:

200-300 individuals per day (across 6
locations)




poA 2. Diabetes and BP ‘
Screenlng

+ Service provided

e Blood pressure measurement and monitoring for
hypertension

 Blood sugar testing for diabetes, awareness on managing
both conditions

o Lifestyle counseling (diet, exercise, stress management)

e Distribution of free medications for BP and diabetes (as
needed)

v’ Revised Budget:

e Daily Cost: 46,350
e Total Cost for 6 Weeks (42 days): 46,350 x 42 =
319,44,700

v~ Expected Beneficiaries:
150-200 individuals per day (across 6




3. General Health
check-up

v~ Service provided

e Full-body health screening (basic tests like hemoglobin
levels, cholesterol, ECG if needed)

e Basic health consultations for general medical concerns
(fever, headaches, body pain, etc.)

e Distribution of prescribed medications based on diagnosis

e Education on preventive healthcare, nutrition, and wellness

v Revised Budget:

e Daily Cost: 339,758
e Total Cost for 6 Weeks (42 days): 39,758 x 42 =
316,70,776

+ Estimated Costs:
250-300 individuals per day (across 6

locationS)




4. Gynecology:

v~ Service provided

 Free gynecological consultations for women’s health
Issues (period irregularities, infections, etc.)

e Family planning counseling and awareness on
contraception

e Cervical cancer screening (Pap smears, HPV tests if
possible)

e Treatment and advice for common female health issues

v" Revised Budget:
e Daily Cost: 346,350
e Total Cost for 6 Weeks (42 days): 46,350 x 42 =
<19,44,700

v Estimated Costs:

50-100 women per day (across 6 locations)




5. Maternity care

v~ Service provided

e Free prenatal check-ups for pregnant women

e Basic maternal health education (nutrition, exercise, safe
pregnancy practices)

e Detection and management of pregnancy complications
(high-risk pregnancies, gestational diabetes, etc.)

e Postnatal care and advice on infant care

e Referrals to specialized maternity care or hospitals if needed

v Revised Budget:

e Exact Daily Cost: 59,525
e Total Cost for 6 Weeks (42 days): 59,525 x 42 =
24,99,050

v~ Estimated Costs:

30-50 women per day (across 6 locations)
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v~ Service provided

 Free eye check-ups for vision screening
 Eye disease detection (e.g., cataracts, glaucoma, retinal

diseases)
e Free eyeglasses (for those diagnosed with refractive

errors)
e Awareness on eye care, hygiene, and protection

v Revised Budget:

e Exact Daily Cost: 339,528
e Total Cost for 6 Weeks (42 days): 39,528 x 42 =
316,59,120

v Estimated Costs:

100-150 individuals per day (across 6 locations)
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BREAKDOWN

5 1. Infrastructure & Setup (Each Camp) -
X3-4 lakhs per location

Total for 6 Camps: R18-24 lakhs
Includes:
e Tents, tables, chairs, partitions
e Sanitation units
e Power, water, cooling, basic signage
e AV setup for health education

> 2. Mobile Medical Van (1 Van, Full
Duration) - 10-12 lakhs
e Fully equipped with basic diagnostics (BP,
Sugar, ECG, Dental, Eye testing)
e Branded with NGO logo + health messaging
e Driver, fuel, maintenance for 2 months
e Option to lease/refurbish if budget is tight
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> 3. Medical Staff Honorarium -
20-25 lakhs

(Per camp/week & for mobile unit):
e Doctors — General (2), Gynae (1), Dentist (1),
Dermatologist (1), Ophthalmologist (1)
e Nurses & Paramedics — 3-4 per site
e Pharmacists, lab techs, volunteers

4. Diagnostic Tests & Equipment -
I15-20 lakhs

Covers weekly testing across all locations:
 BP, Sugar, ECG, Hemoglobin Kits
e Pregnancy tests, Pap smear tools
e Dental chairs (portable or rented)
 Eye check-up kits (Auto Refractor, etc.)
e Portable ultrasound machine (if needed

for maternity support)

e Dermatology exam tools
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5 5. Medicines & Consumables - I10-15
lakhs

e BP, Sugar, Fever, Antibiotics

e |ron, Folic Acid, Calcium, Multivitamins

e Dental hygiene Kits

 Eye drops, spectacles (low-cost frames)

e Skin creams, antifungals,
dermatological soaps

e Maternity supplements & hygiene Kits

e Sanitary napkins & mother-care kits

> 6. Specialty Equipment Purchases
(Reusable) - X5-7 lakhs

o Auto-refractor for eye screening
Portable dental chair + light
Dermatoscope

Digital BP machines, Glucometers

All of these can be reused at each camp
and in the mobile van
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% 7.Technology & Record-Keeping - E&
I3-5 lakhs
» Digital registration (mobile/tab based) A AT
e Patient cards for future follow-up rcs on ifher body.

Essential
Components
of Fithess

Tracking software for data collection

Telemedicine backend (optional)
Photography & documentation

The heclth and function
heart, lungs and circulc
systerm and their abilit

> 8. H ea It h Awa re n ess M ate ri a IS — ?2—4 | N / sustain prolonged actiy
I a k h S perform
| NS vel g
e Printed guides: diabetes, skin, dental A S —— ask

hygiene, pregnancy
e Posters, booklets, session handouts
e Educational talks during camps
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> 9. Transport & Logistics - ¥4-6 lakhs

e Movement of equipment & teams to
each site

e Temporary storage between camps

e Ambulance tie-up if needed

> 10. Food, Refreshments & Water -
<3-5 lakhs

a5 Layout and 1.

Professional
skill

e For patients (basic water & biscuits/ORS)
e For staff and volunteers

Normalization
management

? ability

" Personal trait |

> 11. Permissions, Contingency & Misc.
- X5-7 lakhs

Competency
model for
HIPCPs

e Local authorities’ permissions

Professional
development
capability

Organizational
collaboration
ability

e Police, sanitation support ning
e Unforeseen medical/emergency cases

e Buffer for inflation or extended weeks
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Budget Allocation by Category (Average Values)

Aaaren E-Etﬁ k-lEE'L‘L'IJTdS

Specialty Equipment

Logistics
Food & Refreshments

Contingency

Medic

Di

Maobile Van

Medical Staff

Total Budget Range:
eICr—-21.5Cr

CATEGORY AMOUNT (X Lakhs)
Infrastructure Setup 18-24
Maobile Van 10-12
Medical Staff 20-25
Diagnostics 15-20
Medicines & Kits 10-15
Specialty Equipment 5-7
Tech & Records 3-5
Awareness & IEC 2-4
Logistics 4-6
Food & Refreshments 3-5
Contingency a-7
Total 1 Cr—=1.5Cr
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Conclusion: a

The “Healthy Futures” medical camp initiative is more than a
series of health camps — it's a tangible investment in human
dignity, well-being, and long-term community resilience. With
a robust operational plan, targeted healthcare services, and a

proven grassroots network, we are ready to deliver measurable,
life-changing impact to thousands of underserved individuals.
Your CSR partnership can turn this vision into reality. Together,
we can bridge the healthcare gap, support maternal and child
wellness, prevent chronic disease, and inspire healthier,
empowered communities.

We look forward to collaborating with you on this vital mission.

Phone Address @ E-Mail
+91 636475616 G-02, Susspring Apartment, adiafound@gmail.com

Saptagiri Layout, Nagappa
Block, Subramanyapura Post,
Bengaluru — 560061
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Earlier
outreach
programs

Donation for
Orphanages

It was done to improve:
e Improves Children's Lives
e Support Education and

Growth
e Strengthen Communities
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Earlier
outreach
programs

Importance of backbone
(Medical camp) at
Puducherri

This was done to;

e Provide Access to Care for
Underprivileged Communities

e Raise Awareness About Spinal
Health

e ENncourage Healthy Lifestyles
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Earlier
outreach
programs

Women's Self Defense
workshop

This was done for the;

e Empowerment of women
e Promote Safety and

Awareness d N
e Build Mental Strength and o - - — - RN
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GOVERMMENT OF INDIA

MIRISTRY OF CORPORATE AFFAIRS
OFFICE OF THE REGISTRAR OF COMPARMNIES

Caded @ 13-052024

ROTE - THIS LETTER 15 GMLY AR APPROVAL FOR REGISTRATHON OF THE
ENTITIES FOR UNDERTAKING C5R ACTIVITIES.

Ta,

AD FOURDATIGN 4522 POONAALLI ROAD, EKKATTL
THARGAL,  CHENMAL TROA, TN G0O032
PAN - AATAODETIE

Subect: In Refenence 1o Regiseation of Enlities for urderlsking C5R activities
Rederence: Your apphcation dated 13.06.2024 (SRN-F85462230)

Srifadam,

‘With refenence 1o the abdve, it is infarmed thal the entity has been regeatened for underaking
CS5A actiilies and the Registration rumber is CSROD072THI. Plesse refer the reqgistralion
riumber far any furlhesr commurcation.

1 rms
Regstrar of Companes
RO - DELHE
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thraugh & system generated digital signalure.
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